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[ Abstract] Objective To analyze the causes of drug dispensing errors, and to reduce the incidence of dis-
pensing errors and improve the efficiency and quality of drug dispensing in the central pharmacy. Methods Under
the guidance of Plan-Do-Check-Action( PDCA) cycle, the main sources of drugs dispensing errors were analyzed to
find the corresponding solutions. The incidence of dispensing errors was compared before and after taking PDCA cycle
and the effect of PDCA cycle on improving the quality of drugs dispensing in the central pharmacy was evaluated. Re-
sults The number of drug dispensing errors reduced from 232 cases to 170 cases after the intervention of PDCA cy-
cle, with a significant difference ( x> =28. 15, P <0.05). Conclusion PDCA cycle is effective in improving the
drug dispensing work.
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